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Achtergrond





Corporate Sustainability Reporting Directive

Captatie Analyse

KPIs &beleid ontwikkelen 

met een focus op 

beschikbaarheid en 

kwaliteit van data gelinkt 

aan materiële thema’s

Dubbele 

materialiteitsanalyse -

bepalen van materiële 

thema’s gebaseerd op 

impactmaterialiteit en 

financiële materialiteit

Rapportage

Van materiële thema’s en 

gelinkte kwalitatieve en 

kwantitatieve data in een 

geconsolideerd rapport



Beursgenoteerde bedrijven in de Europese 

Unie.

Grote ondernemingen met 2van de 3 

volgende criteria

€ 25miljoen balanstotaal

€ 50 miljoen netto-omzet 

Gemiddeld 250 werknemers

Inclusief niet EU dochterondernemingen

Ondernemingen buiten de Europese Unie.

Een EU netto-omzet >€ 150 miljoen 

Minstens 1 grote of in de EU 

beursgenoteerde dochteronderneming 

hebben

Omnibus I: impAct op
CorporAte SustAinAbility

Reporting Directive

EU-bedrijven met meer dan 1000 

werknemers en een netto 

wereldwijde omzet van ten minste

€450 miljoen

Niet-EU-bedrijven met een omzet van

ten minste €450 miljoen gegenereerd

op de Europese markt

Uitstel van inwerkingtreding met één

jaar



Wat met kmo’s?



Helder&uniformkader:antwoord op verwachte wildgroei aan vragenlijsten van 

grote klanten, partners, banken of investeerders

Vrijwillig:geen verplichte naleving, maar mogelijkheid om inzicht te krijgen in ESG-

beleid en gestructureerd te antwoorden naar partners

Laagdrempelig: basismodule bedoeld voor allerkleinste spelers, aangevuld met 

“comprehensive module” voor diepgaandere analyse

Safeguard:CSRD-plichtige bedrijven mogen in principe niet meer info vragen aan 

kmo’s dan wat in de VSME is opgenomen

1
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Nood aan aparte standaard



Comprehensive module

Enkel aanvullend op de basic module te 

gebruiken

Meer focus op strategie en bredere impact

Ideaal voor wie verder gevorderd is in 

duurzaamheidsstrategie en/of onder vorige 

scope van CSRD zou vallen

VSME

Basic Module

Instapmodule bedoeld voor alle kmo’s 

Minimumeisen rond ESG

Vooral bedoeld voor ondernemingen 

met <10werknemers en/of 

ondernemingen die net beginnen met 

het meten en rapporteren van 

duurzaamheid



Comprehensive module
1.General information

C1 -Strategy: business model and sustainability-related initiatives 

C2 - Description of practices, policies and future initiatives for 

transitioning towards a more sustainable economy

2.Environment metrics

C3 - GHG reduction targets and climate

transition C4 - Climate risks

3.Social metrics

C5 - Additional (general) workforce characteristics

C6 - Additional own workforce information - Human rights policies 

and processes

C7 - Severe negative human rights incidents

4.Governance metrics

C8 - Revenues from certains sectors and exclusion from EU

reference benchmarks

C9 - Gender diversity ratio in the governing body

VSME

Basic Module
1.General information

B1- Basis for preparation

B2 - Practices, policies and future initiatives for transitioning 

towards a more sustainable economy

2.Environment metrics

B3 - Energy and greenhouse gas emissions B4

- Pollution of air, water and soil

B5 - Biodiversity B6

- Water

B7 - Resource use, circular economy and waste management

3.Social metrics

B8 - Workforce - General characteristics B9

- Workforce - Health and safety

B10 - Workforce - Remuneration, collective bargaining and 

training

4.Governance metrics

B11 - Convictions and fines for corruption and bribery



Efficiënt: structurele manier om gegevens te verzamelen en te rapporteren over je 

duurzaamheidsinspanningen

Inzicht:door al je kwalitatieve &kwantitatieve data te verzamelen krijg je een beter 

zicht op je ESG-beleid en waar eventuele risico’s zitten

Reputatie:door op een gestructureerde manier op vragen van partners en financiële 

instellingen te antwoorden, vergroot je het vertrouwen en blijf je een stapje voor op 

concurrenten

1

3

4 Groeikansen: gestructureerd data verzamelen en rapporteren legt verbeterpunten 

bloot waar je op kan inzetten

2

Meerwaarde van de VSME



Hoe begin ik er

aan?



1.Begeleiding
2.Opleiding
3.Templates/tools









Oproep voor testers!



Nog vragen?





Bedankt!
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VSME – best practices & 
challenges
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Introduction: CSRD vs VSME



VSME: the key to voluntary ESG-reporting

• If you are not subject to CSRD (or pending the Omnibus 
proposal)

 VSME = a solid starting point for a sustainability report

1. To face the growing sustainability data requests from banks, 
investors, large companies

2. To provide a head start in complying with regulations

3. To strengthen your market position and help reduce costs

SME
V



CSRD vs VSME : Double materiality analysis (DMA)

Financial materiality Impact materiality

Company People & 
planet

Risks & 
opportunities

Impact

Primary target group:
Investors, banks

Primary target group:
Clients, employees, society, investors

Company
People & 

planet

VSME: DMA is not mandatory, 
however …

 Provide relevant information on:
o Positive or negative impact on people or on the 

environment

o How sustainability issues affect your financial 
position

DMA is a useful assessment for determining 
which topics are relevant.



CSRD vs VSME : Number of datapoints



CSRD vs VSME : Number of datapoints

OPTION A OPTION B

• Basic module

 +/- 50 datapoints

• Basic module 
• + Comprehensive 

module

 +/- 100 datapoints



• Less datapoints, but what remains?

o General structure:

o Focus on climate change: CO2 reduction targets and climate transition plan also mentioned in VSME

• Less datapoints regarding:

o Narrative  Focus on metrics

o Value chain  Focus on human rights + scope 3 in Comprehensive module

o Some sustainability topics such as substances of concern, corporate culture, etc. only mentioned in table 
appendix B

CSRD vs VSME : Content

General information

E
Environment

S
Social

G
Governance



Appendix B – List of possible sustainability issues



• IRO management remains important

• For each relevant/material sustainability topic:
o Overview of policies, actions and targets

o Briefly describe them

CSRD vs VSME : IRO management
IRO : impact, risk, opportunity

Policy

Action

Target
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How can your company get started with 
the VSME?



1. Choose a relevant module

• No experience / small SME  Basic module

• 250 to 1.000 employees  Comprehensive module



2. Collect relevant information and perform a gap analysis



3. Close the remaining gaps and report 

1

2

3

4

Concept and table of content of your 
sustainability report

Collection of qualitative and quantitative 
information

Data visualisation and design

Copywriting

4-6 months
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Best practices & challenges



1. Make a clear and transparent sustainability report

1. Clear and comprehensible content

2. Transparent and truthful

3. Easy to read (i.e. nice lay-out)

 Important tool to 
 reply to questions of stakeholders

 communicate internally and externally on ESG performances



2. Develop KPI factsheets

• High focus on metrics in VSME 

Data management can be a big challenge

• Make a clear overview of all KPIs and create separate factsheets for each individual 
KPI:
o Data owner

o Data sponsor

o Definition and methodology

o Assumptions

o Source of the data

o Possible actions to improve data collection

o Etc.



3. Reduce your carbon footprint

• Why?

o CO2-prices will increase (ETS)

o Reporting CO2 emissions has become an 
international standard

o It is also an important topic in the VSME

 It will reduce costs and increase 
efficiency



4. Develop a unique ESG roadmap

• Double materiality assessment: the foundation of a strong strategy

o Identifies the sustainability topics most relevant to your business

o Supports informed decision-making

o Drives focused and effective strategic action

• Essential for building a resilient and future-proof strategy with an ESG-roadmap, 
including targets



5. Use CSRD as ‘inspiration’

• VSME: limited or no coverage of certain topics: 
o Substances of concern

o Corporate culture

o Workers in the value chain

o Local community

o End users

o ….

• Use the CSRD as inspiration to:
o Add extra depth where needed (also required in VSME through Appendix B)

o Benchmark against potential competitor disclosures

o Strengthen your sustainability narrative beyond the basics



6. Implement sustainability in the corporate culture

By making ESG part of your governance

raising awareness of the need for 
change

• What will be the focus of the organisation
• What will this mean for people in the 

organisation

ONBOARDING

creating opportunities with the  
sustainability ambassadors 

• Employees contribute to the 
implementation of the ESG strategy via 
ESG Tracks

CHANGE

embedding the changes 

• Sustainability as the new normal
• Keep data collection and tracking simple 

for data owners

EMBED



wearepantarein.be
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BRIEF OVERVIEW OF THE SDGS AND ESG FRAMEWORK
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UN AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT
UNITED NATIONS
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CONTRIBUTION OF EU ACTIONS AND POLICIES 

TO DELIVERING ON THE SDGs

ESG FRAMEWORK
EUROPEAN UNION 
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CONTRIBUTION OF EU ACTIONS AND POLICIES 

TO DELIVERING ON THE SDGs

COMPARE ESG FRAMEWORK WITH SDGS
UNITED NATIONS V. EUROPEAN UNION 
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COMPARING THE SDGS AND ESG FRAMEWORK
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Environment Governance Social 

© CIFAL Flanders, 2023

COMPARING SDGS AND ESG
HOW DO THE SDGS FIT INTO THE ESG FRAMEWORK
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CSRD standards SDGs

ESRS E1 Climate Change 

ESRS E2 Pollution

ESRS E3 Water & marine resources

ESRS E4 Biodiversity & Ecosystems

ESRS E5 Resource use & Circular 

economy 

COMPARING SDGS AND ESG
HOW DO THE SDGS FIT INTO THE ESG FRAMEWORK



5CSRD standards SDGs

ESRS S1 Own workforce 

ESRS S2 Workers in the value chain  

ESRS S3 Affected communities 

ESRS S4 Consumers end users 

COMPARING SDGS AND ESG
HOW DO THE SDGS FIT INTO THE ESG FRAMEWORK



5CSRD standards SDGs

ESRS G1 Business conduct 

COMPARING SDGS AND ESG
HOW DO THE SDGS FIT INTO THE ESG FRAMEWORK
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Conclusion: pretty much all ESRS 

sustainability matters are covered by 

the SDGs or the SDG sub targets 

The CSRD requires companies to 

report within the ESRS structure

csrd-delegated-act-2023-5303-annex-1, p. 32)

COMPARING SDGS AND ESG
HOW DO THE SDGS FIT INTO THE ESG FRAMEWORK

https://ec.europa.eu/finance/docs/level-2-measures/csrd-delegated-act-2023-5303-annex-1_en.pdf
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CONCLUSION



CONCLUSION

ARE THE SDGs NO LONGER RELEVANT? 

Means vs. goals: goals as inspiration for setting objectives 

Using the SDGs in initial desk research 

Linking the SDGs (visually) to standards

Inspiration from underlying values of the UN 2030 Agenda

SDGs and the CSRD are not exclusive: we can leverage both models! 
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Agenda

• Gaasch Packaging BE : Activity & Footprint

• Packaging Alliance Europe : Group structure and Footprint

• CSRD criteria applied to Gaasch Packaging and PAE

• Possible impact Omnibus

• VSME

• SDG and ESG

• Open discussion points



Agenda

• Gaasch Packaging BE : Activity & Footprint

• Packaging Alliance Europe : Group structure and Footprint

• CSRD criteria applied to Gaasch Packaging and PAE

• Possible impact Omnibus

• VSME

• SDG and ESG

• Open discussion points



• Core Business : Primary Packaging Distribution

• Number of Employees: 40

• Established: 1906

• Warehouse space: 16.000 m²

• Turnover 2024: 58 million €

• Fleet of own Trucks:  4

• Number of SKU:    approx. 4.000

Gaasch Packaging – Facts & Figures (2024)



Agenda

• Gaasch Packaging BE : Activity & Footprint

• Packaging Alliance Europe : Group structure and Footprint

• CSRD criteria applied to Gaasch Packaging and PAE

• Possible impact Omnibus

• VSME

• SDG and ESG

• Open discussion points



Operations in Europe



Agenda

• Gaasch Packaging BE : Activity & Footprint

• Packaging Alliance Europe : Group structure and Footprint

• CSRD criteria applied to Gaasch Packaging and PAE

• Possible impact Omnibus

• VSME

• SDG and ESG

• Open discussion points



CSRD Obligations

CSRD Criteria Gaasch Packaging NV
Packaging Alliance 

Europe

Employees (FTE) 40 210

Net Turnover (€) 58,350,000  199,940,673  

Total Assets (€) 23,203,135  67,649,841    

First Reporting Obligation 2026 over 2025 2026 over 2025



Possible impact Omnibus

First Reporting Obligation Initial CSRD Omnibus Proposal

Gaasch Packaging NV
FY2025 

→ report in 2026    
No obligation

Packaging Alliance Europe
FY2025 

→ report in 2026    
No obligation



Agenda

• Gaasch Packaging BE : Activity & Footprint

• Packaging Alliance Europe : Group structure and Footprint

• CSRD criteria applied to Gaasch Packaging and PAE

• Possible impact Omnibus

• VSME

• SDG and ESG

• Open discussion points



Why do we choose VSME ?

• We want to be proactive rather than a follower

• We believe sustainability must be embedded in our 
core business as a service provider

• We can advise customers to make better choices

• We believe we can catalyse scope III reduction by 
collaborating with producers



Agenda

• Gaasch Packaging BE : Activity & Footprint

• Packaging Alliance Europe : Group structure and Footprint

• CSRD criteria applied to Gaasch Packaging and PAE

• Possible impact Omnibus

• VSME

• SDG and ESG

• Open discussion points



Link between SDG and ESG

• Zero measurement by VOKA

▪ SDG

▪ ESRS

• Action plan mapped against the SDGs and ESG dimensions



Action Plan

P
E

A
C

E

PEOPLE PROSPERITY PLANET P
A

R
T
N

E
R

S
H

IP

E S G Impact

Nr Doelstelling 16 1 2 3 4 5 7 8 9 10 11 6 12 13 14 15 17

1 ……………………………………………………………………………. O X E5 Aanzienlijk

2 ……………………………………………………………………………. X G1 Matig

3 ……………………………………………………………………………. X G1 Aanzienlijk

4 ……………………………………………………………………………. X G1 Aanzienlijk

5 ……………………………………………………………………………. X O S1 Aanzienlijk

6 ……………………………………………………………………………. O O X S3 Zeer groot

7 ……………………………………………………………………………. X O S1 Matig

8 ……………………………………………………………………………. O X O S2 Aanzienlijk

9 ……………………………………………………………………………. O X G1 Gering

10 ……………………………………………………………………………. O O X G1 Gering

11 ……………………………………………………………………………. O O X G1 Aanzienlijk

12 ……………………………………………………………………………. O X E1 Aanzienlijk

13 ……………………………………………………………………………. O O X E5 Zeer groot

14 ……………………………………………………………………………. O X O G1 Zeer groot

15 ……………………………………………………………………………. O O X S1 Zeer groot



Agenda

• Gaasch Packaging BE : Activity & Footprint

• Packaging Alliance Europe : Group structure and Footprint

• CSRD criteria applied to Gaasch Packaging and PAE

• Possible impact Omnibus

• VSME

• SDG and ESG

• Open discussion points



Open discussion points

• How far should we go in Double Materiality Assessment ?

o Full stakeholder engagement : 

✓ Importance of Scope III (> 98%) : partnership necessary

✓ Stakeholders not overloaded (yet) with requests

✓ Get DMA audited now already, in case of future CSRD obligation

o Limited stakeholder engagement : 

✓ Time and resource intensive

✓ Still trial and error on approach

✓ Likelihood of surprising outcome is rather low



Thank you
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Forward thinking
to secure the future.

© Pascal Vandecasteele fotografie

Bopro

Build On Partnerships, 
Respect and Objectives



About Bopro
A European team

Experts in project management
Experts in sustainability consultancy

Forward thinkers acting on 
• corporate
• project and 
• existing building level

> 10 languages in house





GRI – 3P



Mitchell, Agle & Wood methodologgy





Corporate

ESG framework development: 
GRI, CSRD, ESRS

Double Materiality

EU Taxonomy

Carbon emissions : scope 1, 2 
and 3

Responsible Finance : SFDR

Projects Existing buildings

Sustainability advice

Certification : BREEAM, 
DGNB, HQE, LEED

Embodied Carbon 
measurement & reporting

LCA and LCCA

Performance studies: thermo- 
dynamic simulations

Performance measurement 
and management

BREEAM In-Use

CRREM and Decarbonisation

Condition Survey

Risk Assessments (physical 
risks and transition risks)



>



>

Further integration of 
sustainability in our strategy



>

It’s about a growing 
business



>

Our Vision/Mission

• We believe that buildings are much more than 
bricks and mortar.

• Buildings and spaces are places where people 
laugh, work, rest and play. It is a place where 
our children grow up and dream their dreams. 
In the end, a building should also be a beautiful 
expression of our times.

• Buildings are part of an ecosystem 
encompassing a fusion of networks: economic, 
societal, ecological, mobility, water and more.

• We aspire to create a positive impact on our 
living environment through the creation of 
enhanced buildings.

• Our ambition is achieving an equilibrium 
between these diverse networks, avoiding a 
negative impact on any of them and achieving a 
positive impact on as many as possible.

• And this throughout all phases of the real estate 
lifecycle; through our services and investments.

• Inspired by the E²SG objectives (economic, 
ecological, social and governmental)

Create a better world and have 
a positive impact

Build On Partnerships, Respect 
and Objectives (Bopro) 

> Vision/Mission







>

CSR rapport 2017

(intern)



>

2018





>

VSME

CIFAL Champion
2025-2026

Pragmatic

Not too complex

Relevant KPI’s



>

Financiële Impact

Im
pa

ct



More info on
bopro.eu

Forward thinking
to secure the future.
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CIFAL FLANDERS | UNITAR

LOOKING FOR MORE INFORMATION?

VISIT OUR WEBSITE

SUBSCRIBE TO OUR NEWSLETTER

OR VIEW OUR TRAINING AGENDA

WATCH OUR RECORDED LECTURES ON YOUTUBE

CONTACT US
E: info@cifal-flanders.org

FOLLOW US ON SOCIAL MEDIA

LinkedIn

Facebook

X

http://www.cifal-flanders.org/
https://cifal-flanders.org/subscribe-to-our-newsletter/
https://cifal-flanders.org/activities/
https://www.youtube.com/channel/UCbvhsdG4qRhXVM6TPU5Cckg
http://www.linked.in/cifal-flanders
http://www.facebook.com/cifalflanders
https://twitter.com/CifalFlanders
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